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Thinking Together About Baby

MDT Supervision facilitated by The Growing Well Together Team
(Navigo Parent-Infant Relationship Service; PaIRS)

What is it? 
[bookmark: _Hlk158981052]‘Thinking Together About Baby’ is a new Multi-Disciplinary Team (MDT) supervision group. It is a space for professionals working with babies (conception to 2 years) to discuss families where the professional has identified a parent-infant relationship need and would like support in considering what the family might need and the best place to access this support. We work with primary caregivers, including parents, foster carers, grandparents, or others who may be in this role. As a service we committed to supporting dads, LGBTQ+ parents/caregivers, and families that might find traditional services more difficult to access.


Who and Why?
The MDT supervision is led by a specialist from the new NAVIGO Parent-Infant Relationship Service (PaIRS) named ‘Growing Well Together’. It will also be supported by a Specialist Health Visitor, Family Help, and other key professionals working with babies in the local area.  

You might consider booking a time slot at the ‘Thinking Together About Baby’ when you have identified a parent-infant relationship need during your work with the family and …
· the usual advice / recommendations does not appear to be moving things forward,
· the family have multiple competing needs,
· the parent-infant difficulty appears complex in nature
If you are unsure whether it would be helpful to discuss a baby and primary caregiver you are working with, please speak to your representative in Family Help, the Specialist Health Visitor for Perinatal and Infant Mental Health, or contact the ‘Growing Well Together’ team for a consultation (see contact information below).

What to expect?
· You will be allocated a time slot to come and speak to us about the parent-infant relationship (face or face or via MS Teams if required)
· We will introduce ourselves and ask you to give us a summary of why you have brought this baby to the group for discussion, and what you are identifying as the parent-infant relationship need,
· We will ask you to tell us about what is working well and what the needs are in the relationship, based what the primary caregiver has voiced, what the baby has voiced (through their behaviours), what other professionals may have voiced, and what you have noticed in your observations of the caregiver and baby. It would also be helpful to hear any details you have regarding pregnancy, birth, the baby’s early developmental milestones, and any contextual factors.
· Following this, we will all initially take a couple of minutes to think about the voice of the infant. We will then ask you some questions and then think together about a plan to support this parent-infant relationship, keeping the voice of the baby central to our thinking and planning. 
· Following the supervision, we ask that you write your own clinical notes in the baby’s and caregiver’s records. We will also write a short summary of the discussion for our records.

When and where does it take place?
The supervision meeting takes place at East Marsh Family Hub on Wednesdays 10am – 12noon and there are bookable slots to discuss individual families. If you are unable to attend in person, we have facilities for you to attend via MS Teams.

East March Family Hub has Wi-Fi that you can use to access your clinical system but please have the information you can share about the parent-infant relationship at your fingertips. 

Contact Details:
If you would like to book a slot to discuss a family at this supervision group, please contact us on navigo.growingwelltogether@nhs.net (tel. 01472 252570). Alternatively let the representative from your service (such as the Specialist Health Visitor) know that you would like to discuss a family at the next available meeting.

For more information about the ‘Growing Well Together’ Team (NAVIGO Parent-Infant Relationship Service) please see our Referral Criteria document.

Consent and Record Keeping:
If you have a baby to discuss and if it’s appropriate to ask the primary caregiver for consent to discuss their relationship with their baby at this MDT supervision, please also ask the caregiver if they are happy for our team (Growing Well Together, NAVIGO Parent-Infant Relationship Service) to record a summary of the discussion with the agreed plan in their electronic records and their baby’s electronic records (Systmone). We can also keep anonymous records of consultations when this is the best option. 








For reference only

Template for preparing for ‘Thinking Together About Baby’ group supervision (optional template to complete for your use only)

	What do I want help thinking about in relation to this parent-infant relationship?
What would I like to gain from discussing this baby at this group supervision?
Do I have a specific supervision question I want help with?
	

	What is working well in the relationship?
	

	What are the needs in the parent-infant relationship(s)? (consider the below indicators):
	

	What have you observed in the quality of the parent-infant relationship?
	

	What has the caregiver voiced in relation to the quality of the parent-infant relationship?
	

	What has the baby voiced (through their presentation and behaviours) in relation to the quality of the parent-infant relationship and their emotional wellbeing?
	

	Details regarding pregnancy, birth,  developmental milestones, perinatal mental health, family relationships, social context etc. 
	

	Have I asked for consent to discuss the parent-infant relationship from the caregiver(s) at this MDT supervision and for the ‘Growing Well Together’ team to record a summary of the discussion with the agreed plan in their electronic records and their baby’s electronic records (Systmone)? or does this need to be an anonymised discussion?
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